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10 October 2004

President's Report 2004

It is with great pleasure that I am reporting on the last WPN year.

It has been a year of great celebration and great change.

· We have spent time in reflection looking back at past achievements of the organisation and its management committee, culminating in the 10th Anniversary celebrations on 29 August.

· We have reviewed our administrative situation and made what we believe is a positive change in our arrangements and built a closer relationship with PIA.

· We have reviewed our visual image and adopted a new logo and subsequent graphics stationery and publications.

· We have organised a range of interesting events during the year which have challenged our thinking while also providing a socialising opportunity for members.

We have experimented with a range of events in different types of venues in order to maximise our accessibility to our members.  We have tried to arrange diverse types of events and subjects and to build links out to other organisations and disciplines.

There is always a lot of discussion of the best time and venue for events and this is our response.

November
Fire and Flood breakfast with Dr Noreen Krusel

December
Cocktails at Docklands

February
Breakfast in the Burbs with a stimulating address by Mayor Judith Voce chair of Women's Participation in Local Government Coalition
March
Urban Design Walk on the Yarra - discussing both design of the urban environment and planning for health

April
Sustainability Forum at 60L - with 3 challenging speakers

May
Cocktails honouring past committee members at the Phoenix Bar

June
the Allied Professionals Forum - with engineer  Fleur Nicholas, landscape architect Kate Jones and architect Jenny Rizzo, 
July
2030 Forum at 60L looking at the effects of changing demography and settlement, including the gentrification of inner and seaside areas

Aug
10th Anniversary at the Adelphi

(Coming up in Planning Week this year - Planning for Children's Built Environment)

Admin

It is the nature of voluntary organisations to build up working procedures and organisational knowledge with each committee which is to some extent lost in the following years. This inhibits their growth as to some extent it is  2 steps forward, 1 step backward each year.

The build up of skills and knowledge is very important, indeed the lifeblood of the organisation, and we need to work out ways of recording and reusing it.

This has been highlighted this year as we lost a lot of organisational knowledge last year when Vivien Fowler, who had been our administrative officer for about 5 years, left us.  Ruth Miller, our new administrative officer, and I tried to turn this into a positive situation by developing new procedures, filing systems and checklists.  It soon became apparent that there were two major sources of inefficiency in the organisation. 

Firstly, for an organisation of our size, the employment of a part time staff member meant that a considerable proportion of her time was spent administering her own position - through the bureaucracy of tax compliance, superannuation, BAS statements, Workcover and similar.

Secondly, it became apparent that the generous accommodation provided by the Department of Planning was problematic for an organisation.  Our increasing reliance on the internet, particularly email, was hampered by using the large government computer system which is set up for individuals rather than organisations. Many of you will have experienced bounced or lost emails during this period.  Sufficient to say that the software required to administer a small business like this is not very compatible with a large security conscious government network. Again there was a loss of productivity.

When Ruth resigned we decided to look for more lateral solutions and have negotiated an agreement with PIA which will provide administrative services to us at slightly less cost and give us more operational flexibility.  Lucy Daniel is designated as our part time administrative officer, however we do have access to more support from other PIA staff members in peak periods if this is planned in advance.  This arrangement does not impinge on our independence but does offer us more day to day opportunities to work with PIA.

With regard to committee continuity, it would be ideal to have a mixed group of experienced and new members so that the knowledge of how to run events, Vantage, AGMs and so on is passed on and the wheel is not re-invented but improved every year. I suspect that committee members have taken on some tasks this year which were previously done by the administration, but they have all risen to the occasion and the results have been great. Finding that balance between paid and voluntary tasks is always a challenge in an organisation like ours. I believe it is inappropriate to rely on staff for the ideas and execution as it leaves you very vulnerable. A robust membership and committee is a sign of the health of the organisation.

Comms

In following up on our communication strategy which was commenced last year, we have found that most members prefer to be contacted electronically, with hard copy is some situations.  It is therefore really important to let us know when you are changing email addresses (such as changing jobs) so contact can be maintained.

We've only managed 2 copies of Vantage - Christmas 2003 and Spring 2004, but plans are afoot for Christmas 2004 now that we've re-learnt "how to do it".

The website has been kept up to date, but we are planning an overhaul in its presentation next year as it is an important part of our general communications.

WPN has been invited to speak at a conference in Bilbao, Spain in 1 December — "Women's Participation in Urban Projects Management" which is being organised by their local municipality — and I believe that this contact came through our website.

We will speak about the Women's Participation in Local Decision Making research, particularly placing it in the context of our multicultural community.  We do rather take our multiculturalism for granted now, in a European context it is rather special and will, I think, show a very unexpected picture of Melbourne. Until the airline tickets arrive, I am always rather skeptical that these invitations will eventuate, but Kellie B has her bags packed and the speech almost written - ready to go.

The committee has worked very cohesively during the year, each member bringing her own experience and perspective to the group.

In acknowledging and thanking the committee members, I would like to briefly mention their special contribution over and above our monthly activities, which might not be so obvious to the wider membership.

Kellie M, as well as treasuring, took the lead in managing our relationship with the graphic designer and the production of our new graphic image.

Denise has taken on the role of Public Officer as well as a major role in organising the Anniversary Celebration.

Jan has spent a lot of time at the office researching our old files for previous Vantages, photos and achievements.

Melissa took on the role early to select, invite and persuade the speakers for our Anniversary Celebration to participate in the event, and has made a splendid summary of the proceedings in the latest copy of Vantage.

Melinda has designed and produced many of the flyers for events and has just re-designed Vantage to align with our new graphics. She also did the editing and layout of the magazine.

Kellie B has been the director of the Mentoring Program this year and a very supportive Vice President. We have often sent each other quick emails about issues, bouncing off ideas as to how to go forward which, I think, has contributed to the dynamic work of the committee.  And, of course she stepped into the void when I spent two months overseas in the middle of the year.

Our two administrative officers Ruth and Lucy have been, as I mentioned earlier, very important in the re-invention of the administration of our activities and our record keeping.  I think we have really set a good foundation for managing the small business, which is what the Network is, in effect.

Thank you all, it has been a lot of fun working together. 

I think we have all stretched ourselves a little and taken on some tasks that we would rather someone else had done - but we've learned through doing and through supporting each other and that's an important function of the Network.

To conclude, I want to invite all of you to participate fully in our next year's program, especially those who want to share the fun of being on the committee, and to offer suggestions and feedback at any time of the year.

Thank you

Lecki Ord

President Women's Planning Network
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