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PRESIDENT'S REPORT 2005

It is with great pleasure that | am report to you on the
past year of the Women'’s Planning Network.

The past year, as each one has, offered the WPN challenges
and opportunities and | am proud to say that each one has been
met with a level of passion and commitment that has ensured
that whatever it was, it was done with gusto, sorted out with ease
or at least.... enjoyed over a glass of wine!!

2004 / 2005 was a far more settled year for the WPN, which has meant that the
Committee got a breather and could focus on some of the great ideas that revealed
themselves the year before, especially those from the 10 year Anniversary party.

1. We have committed to undertaking research in to housing affordability for women
in Melbourne.

2. Our administration arrangements, in respect of utilizing desk and computer space
in PIA’s office in the Green Building remained constant.

3. We have traveled overseas to promote WPN and to contribute to the international
debate about the gender divide of cities.

4, We have held an interesting range of events over the year which have challenged
our thinking and have provided a variety of socializing opportunities for our
members.

To satisfy our own creative urges and quest for knowledge, we have again
experimented with a range of events, with the goal of maximizing accessibility for our
members, whilst keeping in mind what other networking groups are running, school
holidays, inclement weather, work loads and speaker availability. It has been no mean
feat but we have managed to put on an array of events, which the committee hopes you
have all thoroughly enjoyed.
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To briefly recap:

November

December

March

April

May

June

July

August

Planning Week breakfast, held at the famous Café Segovia, with a
thought-provoking presentation on Planning for Children’s Built
Environment by Sally Jeavons.

Christmas Cocktails and Mentoring Program Awards Ceremony at The
Apartment bar.

Our annual International Women’s Day breakfast, held at the Observatory
Café.

A walking tour of the northern end of Docklands, ably lead by Mark Allan
and Mark Haycox of VicUrban.

A Regional and Rural networking dinner was held at the Palace Hotel — a
social affair where city and regional planners intermingled, shared
experiences and suggestions were offered as to how the WPN could be of
assistance to women in regional and rural areas.

We have decided as a committee that the cold and dark nature of June is
not conducive to a lot of thought-provoking discussion or pleasant
networking and after a poor showing at the June event the year before, no
event was held.

We sponsored an scoping workshop, held at Hansen partnership on
‘breaking through the glass ceiling’ — a leadership development program
for women in planning.

On Mentoring and Leadership — Conversations with Genevieve Overell
and Kathy Mitchell. Held at the Phoenix Bar in Melbourne.

The 2004/2005 committee started out its year comprising of:

Melinda Wealands as Vice President

Lucy Daniel as Administration Assistant and Ruth Miller as book keeper. Lucy
found that her university commitments were affecting her capacity to assist the
WPN and she resigned from the position in May. She was replaced by Cindy
Bedgood in July.

Lecki Ord as Treasurer;

Natalia Walker, Denise Payne, Shannon Lea, Jan Salmon and Bron Hamilton as
general committee members;

And myself as President.



New members to this year’'s committee were Natalia, Shannon and Bron and we
farewelled Jan, who has the left bleak, grey, windy city that is Melbourne for the tropical
climes of Darwin, so that she and her husband may enjoy tropical surrounds, blue skies
and plenty of sailing. Half her luck! Nevertheless, we have Jan’s email address and will
be calling on her for ‘despatches from Darwin’ in upcoming issues of Vantage.

As a committee | feel we have brought together a broad range of skills, knowledge and
ideas, as well as a huge amount of enthusiasm and a desire to do things and to offer
great events and information to the WPN’s members.

It is not always easy to find the time to attend meetings, make phone calls, meet with
potential speakers and basically add more things to over-capacity ‘to do’ lists.

However, the combination of the committee members and our excellent administration
staff has ensured the WPN has operated as a well-oiled, albeit, little, machine.

In acknowledging and thanking the committee members, | would like to briefly mention
their special contributions, which were made over and above the typical monthly
activities and which may not be apparent to our wider member group:

Lecki has been instrumental in our membership drive.

Denise has taken a lead role in the initiation of our Affordable Housing for Women
research project.

Jan was instrumental in getting the housing research project going and introducing the
WPN to ING.

Melinda has been the vanguard of design when it has come to Vantage

Natalia has organized many of our events, including the preparation of articles for
Vantage which re-cap those events.

Shannon has been involved with the organisation of events, including the all-important
job of taking the photos, as well as making great contributions to Vantage.

And finally, Bron has been out networking guru, both in Melbourne and internationally —
keep it up Bron!

I commend the committee for all of their work and for supporting me as the President.

As | have already outlined, we have undergone more change with respect to our
Administration assistance though we are entering a long period of stability with Cindy.
Cindy has demonstrated a flair for detail and organization and will soon undertake
MYOB software training so that she can carry out the book keeping functions previously
handled by Ruth.

Cindy is employed by PIA and the WPN purchases her time from PIA. This carries on
from the arrangement we had with PIA for Lucy and we feel it is a cost and time-effective
way of managing the human resource aspects of employing an assistant.
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We enjoy a good relationship with Jeremy Bonken, who is PIA’s state manager, and we
are in contact with him on an as-needs basis.

The WPN’s communications tend to be produced in fits and spurts, often to tight
deadlines and with information that is put together so quickly our computers are smoking
by the end. We say that’s the nature of a voluntary organization which is made up of
hard-working women already juggling too many commitments!

We are, however, proud of what we have achieved this year:

We have managed to produce 4 issues of Vantage over the past 12 months, which
means we achieved our production goal. We hope you have enjoyed reading them and
have enjoyed the format changes made over the past 12 months.

We are always looking for contributions and encourage you to submit your articles and
pieces for inclusion in future editions.

You will see that the latest edition focuses on mentoring and leadership. We are
experimenting with the concept of producing theme-based Vantages. Our next edition
will focus on people, experiences and places outside of Melbourne — an interstate and
international edition. We are excited about this and we think you will be pleasantly
surprised with the range and depth of articles we include in it.

Our efforts to update our website continue - the committee has met with a website
designer to discuss what each member likes and dislikes about websites and what we
each envisaged for it. My suggestions were particularly coloured by my trip to Spain — |
am conscious that we are part of a global community and that our website should be
readily accessible to our local, regional but also our international audience.

We find email to be an effective tool for communication and one which hopefully
encourages less paper usage in offices. We have struggled though with out of date
email addresses and networks which won’t accept our emails with PDF attachments.
Needless to say, our emails and their content, as well as our email address lists, are
evolving to cope with the electronic challenges we face!



| was fortunate to attend 2 key conferences — one in Bilbao in the north of Spain and the
other in Geelong.

You may recall from last year's AGM that the WPN had been approached by the
women’s office from the government of Spain’s Basque Region to present at a
conference it was holding on ‘The Planning of Cities with a Gender View'.

Through a long series of emails we managed to accept the invitation on the 28™ of
November last year, bumped into Bilbao some time on the 30™ and spent the next few
days acclimatizing to late Autumn, no English and plenty of Rose! Needless to say, it
was a fantastic opportunity and honour to attend and to participate in the debate of
whether our city policies and structures work for women.

| attended the Premier's Women’s Summit — Geelong, September 2005, which
addressed the topic of ‘ageing with financial security’. This summit was a really
stimulating think tank and opportunity to provide feedback to the state government about
what women need and want to become financially literate and stable. After all, it is one
of life’s imperatives!

Issues of work/life balance, prioritizing financial goals and accruing superannuation;
education and skill and confidence-building for re-entering the workforce were discussed
and | feel that the WPN should look to broach, tackle and explore these issues in its
seminar series in 2006. My suggestions along these lines to the current committee were
met with enthusiasm and many resounding yes, yes, yeses!

On the international front, you will be interested to learn that the WPN has been invited
by the London Women and Planning Forum to present a paper at its one-day
conference next June. This is a very exciting opportunity for WPN and again reinforces
our role in the global planning network.



This year's mentoring program got off to a great start in April. We have 5 pair in this
year’s program — all women and all via the WPN.

This program has been a great success this year and the participants have provided
much valuable feedback about how the program can be improved in future.

The steering committee will meet soon and discuss these suggestions.

A presentation will also soon be made to the PIA committee, to discuss its involvement
in the program.

The committee had set itself the goal of initiating a new piece of research, particularly
given that undertaking research relevant to women in the built environment is one of the
WPN's key reasons for being.

Comments made at last year's 10" anniversary party got the committee thinking about
what it felt needed to be researched.

It was decided that research into the accessibility of affordable housing for women
should be undertaken. Denise, Jan and Bron became the research housing committee
and the Australian Housing and Urban Research Institute were commissioned to
prepare a scooping paper which would provide an overview of the challenges facing
women in securing affordable housing in metropolitan Melbourne.

The committee has read the scoping paper and recently spent time endeavouring to
define the scope of the research.

We would appreciate the assistance, involvement and or feedback from our members in
respect of the detail and findings of the scooping paper and in respect of establishing
the parameters for the research.

Please feel free to email Cindy for a copy of the scoping paper.

Our linkages with other organizations, such as PIA and VPELA have been reasonable,
though we feel it could be improved next year.

Our involvement with the WPILGC has been limited — it has gone into hiatus due to a
lack of funding and Jan, our contact with the group left. Our resources have been
stretched to the limit though we would hope to re-establish our contact with this group in
the near future.



The introduction of the Corporate Membership category in 2003 has proven to be very
successful, and we now have 21 corporate members (both local governments and
private companies).

As you will appreciate, this captures a very large number of female planners. Our
challenge is to ensure that all of the women working in these organizations that would
be interested in attending our events, participating in our programs and generally
contributing to the WPN are aware of the WPN. We call on all of you to help us make
sure our message is getting out to people.

We recently sent out letters to all Victorian local governments and a broad range of
planning consultancies (as gleaned from the Yellow Pages), which has assisted our
corporate member drive.

We also have 35 individual members of the WPN.
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The annual WPN award was not awarded last year and it is not intended to be awarded
tonight. It has not been a specific intention of the committee to not make this award
available, rather a result of it being focused towards different priorities.

However, it is an exciting challenge for the new committee to ‘open its eyes’ so to speak
to the great work that is being done by the WPN’s members and to ensure that our
members dedication, commitment and effort are well rewarded.

The challenges for 2005/2006 present exciting opportunities for the WPN and the
committee and include:

- Refining our research topic and completing our research into the affordability of
housing for women.

- Attending the London Conference in June 2006

- Expanding and enhancing the Mentoring Program

- Expanding the WPN Committee

- Initiate jointly-run events with VPELA and PIA and other related organizations

- Expanding our membership base, to incorporate a broader cross-section of
women working in built-form and related professions



So as you can see, the next twelve months will be a busy one for the WPN, though it will
be one that we hope is just as, if not, more thought provoking, stimulating and rewarding
than each one of the past ten years.

On behalf of the committee, thank you for your on-going support and we look forward to
sharing the successes and highlights of the upcoming year with you at next year's AGM.

Kellie Burns



